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1.Hierarchy
The formal, structured flow, of communications can impact the quality of the message. The more layers of organizational hierarchy a message must travel, the greater the potential for flaws in communications. The more people the message has to flow through, the greater the likelihood the message is going to get distorted.

2.Unexpected Messages
When the message is so unexpected that it stuns the receiver, additional messages may not be heard or processed. This occurs because verbal messages are processed first in the auditory processor of the brain and then sent over to the visual processor to have a “sketch” of the image drawn in the mind’s eye. If the message is so unexpected that it stuns the receiver, the brain can get bogged down trying to make sense of what was just heard. This can prevent new messages from being processed.

3.Multiple Incoming Cues
The act of listening requires conscious awareness and a need to pay attention to the message. We cannot multitask the act of listening. What we do instead of multitasking is we interleave. Interleaving is single tasking in multiple succession. In other words, we listen to one thing, then the other, then back to the first (assuming there are only two communications inputs to listen to).This requires a lot of heavy lifting by the brain, especially in a dynamically changing environment where there are also complex things to SEE.
4.Emotions
When you hear a message it is darn near impossible not to feel some emotion about the message (or the messenger). The emotions, in turn, trigger recalls of past experiences that bleed into current knowledge. Certain components of messages may contain more emotional triggers than other parts of the message. When something triggers an emotional recall of a past experience, you may, if only momentarily, zone out from the current moment as you’re flooded with the recall of a past experience. This may cause you to miss some component of the current message.

5.Physical Distance
The greater the distance between the sender and receiver the greater the potential for miscommunications. This is especially true when the communications is over the phone because the voice inflection can be misinterpreted and the sender and receiver do not have the benefit of interpreting the non-verbal communications.
6.Conflicting messages
When a receiver hears two messages that are in conflict with each other a decision must be made. Which message to believe?  Alternatively the receiver can go on a search mission for more information that resolves the conflict. Unfortunately, in the high-stress, time compressed environment of emergency scenes, the receiver may simply jump to a conclusion about which piece of information is accurate. This guess – and it is a guess – may be right or it may be wrong. The lesson is usually apparent based on the outcome. Sometimes the guess can be wrong and luck prevails and the outcome is still ok.
7.Relationships
Humans can give deference in favor of messages communicated by individuals the receiver has a good relationship with. Equally, messages communicated by individuals the receiver does not have a good relationship can be dismissed or discounted. Why? In a word, trust. We listen to and believe those we trust more than those we don’t.


8.Expected Messages
When the message is an expected message, the receiver can tune out the message and the messenger. When a responder feels they understand enough about what is going on at the emergency scene, they may tune out the incoming communications. 
9.Volume of Information
The mere volume of information being shared can cause the receiver to suffer from information overload. When this happens, the receiver will start filtering out information. Unfortunately, the brain is not very good about sorting information on the fly and distinguishing the most important information from the less important information. Rather, the brain is more likely to remember the first pieces of information, the last pieces of information and the information that triggers emotional responses. Unfortunately, none of this may be the important information.
10.Source of Information
Like it or not, we can find ourselves believing, or not believing, a message based solely on how well we know the sender of the message and how much we value their knowledge. We subconsciously evaluate the trustworthiness of the messenger. Does this person have enough credibility to be trusted? How well do I know this person? Do I like this person? Do I respect this person? We judge the messenger, and thus, the believability of the message.
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