
MRAD 285 - Classroom Exercises for Collaboration

1. Mist Riclge,” students were given a list of items needed for a clay like in the mountains ancl were asked to rank the items in terms of usefulness to the task, inclividually ancl then as a team. During the team ranking, one person plotted a proc!uctivity chart (decisions versus time). At the end of the exercise, the correct ranking was provicled as determinecl by a tea m of experts [	]. The rationale for this exercise is that ranking of items woulc! be more correct when ranked as a team rather than inc!iviclually, under the auspice that team members woulc! consolidate their answers to choose the most correct one after some discussion, debate, and
justification.

2. 	Saboteur,” the teams were each given an incomplete clrawing of a maze (puzzle) ancl asked to complete the group's maze to match the master maze. The master maze was accessible to each team, but there were certain rules to access the master maze. Teams could only assign one team member to view the maze and report back to the group as to what was needed for completion; no recording devices were allowed. Each team was given a buclget; there was a set cost for accessing the maze and a set dec!uction of funds as time progressed. The aim was for the teams to complete the maze in the shortest time (measured in minutes) and having the most money left from their initial allocation of funds. The activity was prefaces! by the following statement: “In real life, not everyone in a group works towarcls the same goal. Some people may try to pursue their own aims because they do not like their group or its leader, or due to a mistrust of others. Sometimes it is because they have stronger ties with another group. In all these instances they sabotage the work of the group. There may be one or more saboteurs in your group.” Each group member was then given a sealed envelope and told to open it to reveal their role in the activity (i.e., if they were the assigned saboteur). There was in fact no assigned saboteur. The rationale for this exercise is that the best outcome for teams is when teams trust and respect each member, typical of a classic team builcling exercise such as “The Trust Fall.”


At the completion of each exercise, each small group within the tutoria I group was asked to present its own experience with both activities to all members of the tutorial group. The facilitator then guided an open debrief and reflection. Guic!ing questions for the discussion incluc!ed: What happened?
Why c!id it happen? Did it lead to team effectiveness? What was the dysfunction? How c!ic! you feel? How did the team as a whole feel? What did this exercise show? What woulc! you clo differently?
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