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Communication in the OR. What does that mean? 

It’s the simple process of the: Who, What, When, Where and Why. But is it really that simple? Let’s explore this further.

1. The “Who”
 *Other technologists and the “charge” tech
 The OR unit clerk
 Circulating nurse 
 Scrub nurse
 Surgeon

 
2. The “What”
 The equipment is required for each procedure. 
 Is there enough equipment for the scheduled cases? 



3. The “When”
 According to the “day sheet” or schedule. When are these surgeries/cases “suppose” to be done. Are they over breaks, lunch or after hours. 
 Are there enough technologists for the amount of cases occurring at the same time?
 Participating in other x-ray exams while waiting for the OR cases to call. Careful, not to over commit yourself and time. 


4. The “Where”
 There can be anywhere from 6-12 OR suites or theatres in the OR department. In reference to your day sheet, where are the surgeries being done in comparison to the storage location of the equipment such as the mobile or C-arm and monitors? How long will it take to transport this equipment? Can our equipment be stored in the room ahead of time?

 Confirmation of the correct surgery occurring in the correct room ensures efficiency and time management. 


5. The “Why”
 Understanding the OR case and your role and responsibilities will facilitate the planning of the workload. Example: Some OR cases require our participation/presence for an hour or more (remember- once the C-arm is set up, the technologist should not leave it unattended) In addition, appropriate time must be allocated to clean the equipment properly afterwards.

Let’s breakdown the pieces of communication that occurs with the surgical team.

FYI- Depending on the size of the hospital, utilize the OR unit clerk’s knowledge and information. Example- they will know which cases have been relocated to different rooms and what patients have been rescheduled. 

Give this some thought.
1) Circulating nurse: What information can they provide for you?
2) Scrub nurse: Consider their primary responsibility and how this pertains to you
3) Surgeon: How can they potentially communicate with you?


Share your thoughts.
1) …





2) …




3) …
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