Overview

Introduction

Effective resource planning is a type of quality assurance and is integral to a QA program. Performing
QA helps to reduce costs of repair and replacement of equipment and has an implication on budgets.
Practices and workflow need to be monitored for quality and effective delivery of patient care.

Learning Outcome

Describe the principles of resource management.

Learning Activities

1. Complete the assigned readings (refer to the course schedule)

2. Complete the Resource Management Activity
o Check your answers with your practicum preceptor
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