Title of Assignment


Quality Assurance and Control

Resource Management
Introduction
When it comes to resource management, it is important for a technologist to understand a few basic principles about running a department, in order to improve the efficiency of a department. This includes:
· Budgets 
· Workflow 
· Inventory 
· Resources
· Scheduling
Budgets
Capital Budgets
Capital goods are not significantly consumed, though they may depreciate in the production process. Capital budgeting is long-term economic decision making.
· Can be long-term financing
· Larger purchases such as major equipment or facilities
· Although they are not significantly consumed, capital budgets may depreciate in value over time (e.g., new x-ray room, renovations, South Campus Hospital [entire facility])

Operating Budgets
A detailed projection of all estimated income and expenses based on forecasted sales revenue during a given period (usually one year). It generally consists of several sub-budgets, the most important one being the sales budget, which is prepared first. Since an operating budget is a short-term budget, capital outlays are excluded because they are long-term costs.
· Short-term budget
· Smaller purchases needed for day to day
· Often the consumable products (e.g., gloves, film, chemicals for processor, paper for printers, staff, etc.)

The type of examinations offered may also affect budgets.
· General Radiography?
· Fluoroscopy?
· Computed Tomography?
· Angiography?



Each type of exam will have a different budget and cost:
· Required equipment/materials
· Staff (radiologist, technologist, nurses, etc.)
· Time
· Resources
These are all considerations that need to be addressed when scheduling examinations.
Inventory and Resources
· As front line workers, technicians see it all
· Resources need to be prioritized based on the factors that will affect workflow
· Technicians need to monitor supplies and materials
· E.g., sterile trays, sterile gloves, contrast media, laundry
· These are all things that need to be ordered and stocked—if not, efficiency decreases
· Often this becomes part of startup/shutdown routine for department
· Resources like staffing are important
· How is morale affected if one area is constantly overstaffed and another is constantly understaffed?
· How does this affect the department?
· Brand new technologists, experienced technologists—will this make a difference to workflow?
Workflow of a Department
Many factors affect the workflow of a department:
· Staffing
· Level of training
· Organization of department
· Scheduling
· With other medical clinics (MSK), outpatient appointments with specialists (hand clinic)
· PM (preventative maintenance)
· Equipment 
· Team work
· Communication
· Weather
· Can prevent patients and staff from reaching department, causing delayed appointments.


Scheduling of Examinations
· Important for the process of streamlining 
· Dependent on types of exams
· E.g. contrast exams, general exams
· Dependent on patient type
· Outpatient, inpatient, ICU patient, pediatric patient, cardiac patient
· Staffing
· Huge effect on patient scheduling
· Depends on type of facility and patient types
· Without staff, patients cannot be scheduled
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